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JOINT TRAINING SYSTEM BASED ON
      COMMON LANGUAGE OF UJTL

•  Derived From National Military
   Strategy and  Assigned Missions

•  Driven by Training Requirements,
   Training Audience and Tools  

• Commander Assesses:
   - Training Effectiveness
   - Joint Readiness

IMPROVE IMPROVE 
JOINT FORCEJOINT FORCE

READINESSREADINESS

Requirements Plans

ExecutionAssessments

Based on Commander’s Intent
& Joint Doctrine/JTTP
Stated in Terms Of Joint 
Mission Essential Tasks;
Conditions; and Joint Standards

Identify Ability to Meet Joint Standards:
Strengths/Deficiencies in Doctrine
Organization, Training,  Materiel & Education

•  Joint Training Conducted by
   CJCS & Combatant Commands

Commanders Evaluate Each Event
Common Tasks Addressed by Joint
Force Integrators

Creates Joint Training Plan
And  Establishes Objectives
To Meet  Requirements

Guidance Provided and Schedules
Deconflicted by the CJCS
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JOINT TRAINING SYSTEMJOINT TRAINING SYSTEM
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Installation CompleteInstallation CompleteInstallation Complete

SERVICE
RESOURCES

EXECUTION

Installation by FY98Installation by FY98Installation by FY98

RAP
JMRRJMRR



PURPOSEPURPOSE

Provides a common trainingProvides a common training
languagelanguage

KEY CONCEPTSKEY CONCEPTS

• Institutionalizes requirements-
based, “train-to-task” joint
training system, incorporating
strategic, operational, and
tactical tasks

• Prescribes varying conditions
influencing task execution

• Identifies standards to tasks
for commander  performance
evaluations

Universal Joint Task ListUniversal Joint Task List

UNIVERSAL JOINT TASK LISTUNIVERSAL JOINT TASK LIST

NATIONAL

TACTICAL

OPERATIONAL

THEATERCONDITIONS FOR JOINT TASKSCONDITIONS FOR JOINT TASKS

CIVIL ENVIRONMENT
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MILITARY ENVIRONMENT
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CJCSM 3500.04A

UNIVERSAL JOINT
TASK LIST

OCT 1996

VERSION 3.0
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LIST

JOINT
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U.S. ARMY
 TACTICAL TASK LIST

U.S. AIR FORCE
TACTICAL TASK LIST

NAVAL
TACTICAL TASK LIST

Universal Joint Task ListUniversal Joint Task List

OPERATIONALAccomplish Objectives ofAccomplish Objectives of Subordinate Campaigns and Major OperationsSubordinate Campaigns and Major Operations

STRATEGIC NATIONALAccomplish Objectives ofAccomplish Objectives of National Military StrategyNational Military Strategy

OP 1
CONDUCT

 OPERATIONAL
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REQUIREMENTS
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STRATEGIC THEATERAccomplish Objectives ofAccomplish Objectives of Theater and Campaign StrategyTheater and Campaign Strategy

TACTICALAccomplish Objectives ofAccomplish Objectives of Battles and EngagementsBattles and Engagements
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JOINT TRAINING SYSTEM AUTOMATION

Requirements
     Phase

Plans
Phase

Execution
   Phase

Assessment
    Phase

JMETL
Common Joint Tasks

Joint Training Plan (JTP) 
  Training Audience/Objectives 
  Training Events (including 
     simulation support) 
  Training Event Schedules
Joint Exercise Schedule
Joint Training Master Schedule

Joint Exercise Directive/Plans/ 
  Orders
Master Scenario Events List
Collection Management Plans
Final Transportation Plans
General/Task Performance 
  Observations 
Training Proficiency Evaluations
Commander’s Summary JAAR
    (Issues & Lessons Learned)

Lessons Learned/Issue Development
Inputs to CRS/JMRR/JARS/CCTIs/    
  Training Proficiency Assessments
Inputs to RAP Program/JWCA/
  JPMERP/JDD Program
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REQUIREMENTS PHASE AUTOMATION

• Requirements Phase Objectives
   - Analyze mission and concept of opns
   - Identify and sequence tasks
   - Describe conditions and set standards
   - Develop JMETL/CJTs

• Requirements Phase Automation
  - Mission Requirements Module (MRM)
  - Based on process described in JTM
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MRM - IDENTIFY/DESCRIBE MISSION
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MRM - IDENTIFY MISSION TASKS
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MRM - BUILD OPERATIONS TEMPLATE
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MRM - DESCRIBE MISSION CONDITIONS
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MRM - ESTABLISH TASK STANDARDS
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CMMS - RELATED JTS PRODUCTS

Task Lists
•  Universal Joint Task List (UJTL)
•  Universal Naval Task List (UNTL)
•  Army Universal Task List (AUTL)

Methods
•  JMETL/NMETL Handbooks
•  Operations Template Handbook

Software
•  Mission Requirements Module (MRM) of JTS
•  Army BOBCAT/NAVCAT software
•  JEMP III Concept and Functional Requirements
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ACCESS TO CMMS - JTS PRODUCTS

Product Name Zip File Name(case sensitive) FTP Location

UJTL 3.0 pub/ujtl/ujtl33_0.zip jake.drc.com

UNTL  (15 Nov)

AUTL (15 Nov)

JMETL
Handbook
Opns Template
Handbook (1Nov)

JEMP III Concept
(1 Dec)
JEMP III Func.
Rqmts (1 Dec)

MRM Software
(15 Jan 97)

jake.drc.com

jake.drc.com

jake.drc.com

jake.drc.com

jake.drc.com

jake.drc.com

jake.drc.com

pub/untl/UNTL1_0.zip

pub/autl/AUTL.zip

pub/jmetl/JMETLHBK.zip

pub/jmetl/opntmp.zip

pub/jts/JEMPIII/concept.zip

pub/jts/JEMPIII/funcrq.zip

pub/JTS/MRM/disk1.n.zip
pub/JTS/MRM/readme.doc
pub/JTS/MRM/USRGUID.zip


